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ABSTRACT

In India, insurance industry plays a major role for the growing economy of the country in recent years. As the
insurance industry is growth-oriented industry, it started to expose the capability after liberalization and privatization of the
sector. In order to furnish the requirements and to be a success able player in this competitive world the efficient manpower
and effective human development strategies such as employee satisfaction, team empower ment, participative management,
and strategic planning are required. A Success of any organization depends on human resources management. Hence,
management should satisfy the needs of the employees and motivate them towards the goals of the organization. One of the
major problems facing by the insurance sector is talent retention as poaching is high. The study evaluates various factors
that contribute for the satisfaction of insurance employees. The researcher selects respondents fromlife insurance companies

working in Andhra Pradesh and present what contribute for employee satisfaction in the insuranceindustry.
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INTRODUCTION

Globalization throws a challenge in front of theurer by making the whole world as a single markereased
competition, customized products, competitive pig¢i enhanced promotion, short of talented profesdsoetc., made
insurance business tough. Strategies in all arkasisiness are to be designed to stay in the bssiaad achieve goals.
Insurance products are not bought voluntarily by tustomers unless they are motivated. In the psooé attracting
customers, employees at all levels have to stiikethrive with all their efforts. Under these siioas, organizations need
to identify talented human resources, train, dgvelod retain. Apart from that achieving job satititm is a big challenge
as a human being by nature demand for satisfaatioelative terms not in absolute terms. Poachihickvis high in the
insurance sector is magnifying the problem of réden Under these circumstances, a continuous atialu of various

job -related factors is mandatory to increase eyg#aetention and reduce attrition.
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Nancy c. Morse (1997) opines “satisfaction referghe level of fulfilment of one’s needs, wantdadesire. It
measures how they are happy with their work andimgrenvironment”. Hunter & Tietyen (1997) saysttBmployees will
be more loyal and productive when they satisfyt?field(1999) opines that satisfied employeessgathe customers and
leads to organizational productivity. At the samget Miller (2006) explains that there is no lirfat the employees to reach
the full satisfaction and it varies from employeesmployee. Bhatti & Qureshi (2007) said that tffeative organization
should have a culture that encourages the empkatesfaction, Such as good salary, working conaétj@ood relationships
with the colleagues, training and development opyities, career developments and any another théhaf increases the
employee satisfaction. The research aims identjfyire role of various factors viz., Leadership &tanning, Corporate
culture and communication, Work Environment, relaship with superiors, Training development anddReses, pay and

benefit and employee experience in the organizationfluencing job satisfaction.

LITERATURE REVIEW

Arpita Singh and Kirti Dharwadkarfocused on the job satisfaction of the employedise life insurance sector with
an objective to find the factors causing job satisbn among the various categories of the empkoged level of satisfaction
of public and private insurance companies. Throthghstudy, they identified that the managers al Ipaiblic and private
sectors employees are satisfied with their salatyblecause of more pressure on the managers pritrede organizations
threatened for the job.

Usha Tiwarf makes an attempt to analyze the job satisfactishitsnimpact on employee’s performance at life
insurance Corporation with the help of percentagkraean tools. He analyzed that the average means and percentage
score of LIC as good. The very good score factoesfeeling comfort at workplace and relation witleit superiors. The
factors which score good are working hours and idenation of ideas of employees. Suggested to affieexcellent career
opportunity’ within the organization, to offer attitive and competitive pay to the potential empésydo facilitate healthy
work culture and proper implementation of stregsimg measure like counseling and meditation.

Ekta Sinh& (Jan-Feb 2013) the study was conducted to medseisatisfaction level of the employees with a sempl
size of 150 through systematic sampling, data ctdtk by questionnaire method and analyzed by ugivg SPSS 20.
With the help of Kruskal-Wallis and Mann Whitney rikatest, Chi-Square test. Ekta Sinha found thatleyees are
satisfied with their organization and level of sktttion is differing significantly with regard say. The satisfaction levelis
constant regarding training at the same no sigmificlifference in satisfactory level with respemtdender groups and job
rotation policy of the company.

Alam Sageer, Dr. Sameena Rafat, and Ms. Puja Adga(®ap-Oct 2012)in their study identify the variablleat
affect employee satisfaction and their impact @ndtganization. They are defying employee satigfaas their happiness
at their job and with a working environment likevdlopment factors, job security, work task poliocddsompensation and
benefit, promotional and career development oppities. So study has been conducted on these $aatat concluded that
there is a need for the organization to develogtetiies that strengthen the work environment aock@se the employee

morale and employee satisfaction to improve pradigt
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Singh Anitg (2012) in his study identified the factors whickate dissatisfaction to the employees at the wackp!
along with highlighting the positives things of tbeganization. By measuring, the job satisfactitwe, management can
able to understand the psychology of employeestheid feel about their jobs. It can also help agredictor of work
behaviors’ such as absenteeism, poor performantiioa rate, motivation level and turnover of tbeganization. The
analysis concludes that the employees prefer jshipns with authority in order to make the deaisipchallenging projects,
the importance of teamwork and care for them.

Afshan Naseem, Sadia Ejaz Sheikh and Prof. Khudvialk® GPHR (Aug 2011) deals with the impact of employee
satisfaction on the success of organization aratiosl between customer experience and employesfaaton. The study
is qualitative research and data collected thrahghgyuestionnaire and results of principal compbaealysis based on the
correlation matrix. Mainly environmental cleanlisesgjuality food, and room services have playedta wble in creating
satisfaction customers. From the employee’s petsge@long with working atmosphere incentives ledary and training
are also satisfactory factors.

Mosammod Mahamuda Parvin and MM Nurul Kaljibec 2011) refers to factors affecting employeegatisfac-
tion of the pharmaceutical sector. Based on thelteess/ork conditions, fairness, promotion, aray @are the key factors
in satisfying the employee. The money is a goodivatdr; the good pay-back can be one of the ketofaaffecting job
satisfaction. At the same time, good working cdndi and environment can also increase employesgtitfaction and try
to give their best with the increased employee vpatformance.

Bente Corneliu Cristian and Bente Florina Mapaoposed to explore the satisfaction of employaeshe life
insurance industry by using exploratory approachiected data from 332 employees and tried to ifietiie gap between
the expectations of employees and their perceptiegarding the service quality in the life insuranndustry. The test
confirmed that is significant differences in thergeptions mean of insurance employees’ and theanse employees’
expectation mean.

P. Anbuoli and V.B. Devibafaargue about the employee engagement in the insusewtor is the heart and the
mind to which the employees are groomed in termskfnvolvement, organization commitment, and $alisfaction. This
study examines the factors which influence empleregmgement and measures the overall level of g@plengagement in
the insurance sector with the help of sample sizsm8adurai. The structured questionnaire is usecbllect the data and
frequency distribution and chi-square tools areluseanalyze the collected data. They concludettitgavarious factors are
influencing the level of employee engagement amgjested to improve the measures for the achieveaienganization

goals.
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METHODOLOGY OF THE STUDY
Need and Importance of the Study

Life Insurance business potential in India is vaigh and is attracting new players posing threla¢risting insurers.
Insurers must attract, motivate and retain taleataegloyees to overcome poaching by new playetsimtarket. Poaching in
the insurance industry is at peak due to a shoditg@ented and experienced professional. In audihe insurance business
is influenced by talented employees as customersigid in buying insurance products. In India, bgles potential exists
due to low customer awareness levels of insurddnder this scenario employees play a key rolesingibusiness. Hence it

is necessary to hold job satisfaction among thel@yeps and engage. The study is undertaken witfotleaving objectives

OBJECTIVES OF THE STUDY
« To assess the role of organization related faétosiaping job satisfaction

« Tounderstand the employee experience with orgoizand asses job satisfaction

HYPOTHESES

* Ho1: Job satisfaction is independent of LeadershipRiadning

*  Ho2: Job satisfaction is independent of corporateucaland Communication

* Ho3: Job satisfaction is independent of Work Environtne

e Ho4: Job satisfaction is independent of the relatignslith superior

* Hos: Job satisfaction is independent of Training depeient and resource

e Hoe: Job satisfaction is independent of Pay and benefits

* Hy7: Job satisfaction is independent of Experience eftimployee at workplace
METHODOLOGY

The Study is descriptive in nature and tries tolarpthe extent of influence of various factorsjoh satisfaction
by measuring the opinions of respondents usingesumethod. Data is collected from the employeeskingrin private
insurance companies by administering the questiosraespondents for the study are identified uséfgrral sources. To
be more precise researcher has adopted snowbaliegmrocedure. A researcher has selected a Sasigaeof 600. The
study adopted various descriptive and inferentatistics for analysis viz., Mean, Standard dewiatiSkewness, Pearson

Correlation, Analysis of variance and Regression.
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RESULTS AND DISCUSSIONS

Data were analyzed using SPSS 16.0. Reliabilityyarsais carried out for each factor and found Gimach’s alpha
higher than 0.5 except for one factor as shownaildNo.1.

Table 1: Cronobach Alpha of Various Factors

Factor Cronabach Alpha
Leadership And Planning 0.717
Culture And Communication 0.820
Work Environment 0.291
Relationship With Supervisar 0.630
Training And Development 0.627
Pay And Benefit 0.825
Satisfaction 0.836
Overall Experience 0.876

Leadership and Planning

Leadership and Planning in the organization leadetinployees towards success. An organization nnyshasize
the development of effective leaders who can ingadiv planning the activities of the organizatiofeefively and play a
lead role in improving the performance of employegss eventually improves the morale of the empls/and in turn
satisfaction. A researcher measures the confidehiespondents, efficiency of planning, follow updeopenness to inputs.
Respondents expressed their opinion with a meare\afl0.34534 and standard deviation of 0.90196verpoint scale.

Organization Culture and Communication

Organizational culture and communication impacteh®loyees at the high level by the aspects ofeglnorms,
emotions, behavior, and attitudes. Culture hagaifgiant role in its performance and also satssfiee employees. An
organization should communicate and develop a i@ulttat creates a positive attitude among theirleyaes. While the
employees have more information about the stradegfi¢he organization they respect the values amth® and improve
the morale and satisfaction of employees that léagsoductivity. Rich organizational culture wikrong communication
improves the performance of employees. A reseantigasures the frequency, trust, treatment, redogriibr work done,
the expectation from work, fun at work, honesty @ndgress of work. Respondents expressed theiioypimith a mean

value of 3.4640 and standard deviation 0.81343wengdoint scale.
Work Environment

Good working environment increases the efficiemtfgctiveness, productivity and job commitment oipdoyees.
The organizations must satisfy the employees byigirng good working conditions and reduce the twermf the employee
to develop a high-performance workforce. A researcheasures adequate workspace, flexitime, redoceds and work
from home. The work environment in the organizattosmccepted bythe respondents with mean 3.3348tandard deviation

0.69575.
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Relationship with Superiors

The relationship of supervisor with the subordisadéfects the performance of individuals and orgation as a
whole. The bad relationship will lead to low sett&em and morale. So the positive relationship éetvthe employee and
his supervisor leads to employee satisfaction.skaecher measures fair treatment, respect, harafiwgrk -related issues,
personal issues, suggestions for work improvemfeetiback and trust of supervisor about the ind@idiRespondents

expressed their relationship with the supervisdhwiean 3.3854 and standard deviation 0.65771.

Training, Development, and Resources

Training, development, and resources increase trefart of doing work and facilitate high productivi
Organizations need to design appropriate trainmcevelopment programmes to enhance the skitifgbe employees and
facilitate resources to adopt and enhance skiltyutirhis provides higher satisfaction among tiepdoyees as they will be
relieved from the stress of performing their jobwhs found that the respondents are comfortable am organization
approach towards Training, development, and ressurk researcher measures initial training, ongtiaiging, resources

availability, and promotions. Respondents exprefiseid acceptance with mean 3.3708 and standairiaté®@v0.85059.

Pay and Benefits

Employee’s prima motive is to earn sustainable @mtpetent pay that recognizes their abilities axukesence.
Or- ganizations must design an appropriate and etenp compensation package to attract, motivateretain talented
employees. The study measures the level of payemée payments, extra payments, Sunday work pagmen
performance-based payment, fair pay and satisfacfcemployee with benefits and package. Resposdardluated the

pay and benefits of the organization with mean BM&nd standard deviation 0.93936

Employment Experience

Perceptions of employees about the organizatioterims of job security, the value of the employeerkniife
balance, use of skills and abilities, proud to woskling to give extra efforts, read to work a pime with the same
organization and refer the friend influences thgagiement of employees. Respondent s expresseceftparience with
employment with mean 3.4611 and standard devi&ti®s468

Table 2: Mean and Standard Deviation of Factors

Factor Mean Standard Deviation
Leadership And Planning 3.4534 0.90195
Culture And Communication 3.4640 0.81343
Work Environment 3.3347 0.69575
Relationship With Supervisor 3.3854 0.65771
Training And Development 3.3708 0.85059
Pay And Benefit 3.4310 0.93936
Satisfaction 3.3738 0.95564
Overall Experience 3.4611 0.95468
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Influence of Various Factors on Job Satisfaction

Job Satisfaction is positively correlated with dfle factors viz., leadership and Planning, Cultared
Communication, Work Environment, relationship wBhpervisor, Training &Development, pay and Beneditsl overall
experience as shown Table No.3.

Leadership and planning influences employee satisfawith r -value 0.314 and p -value 0.0155 a#®&onfidence
level. Culture and communication shape job satigfaavith r -value of 0.356 and p-value of .00®&86 confidence value.
Job satisfaction is regressed with all factors fanehd to be significant with F Static 25.620 anddefficient 0.779. 78.4%

variance in Job satisfaction is explained by thlwdie which have been considered for the studyagis in Table No.4 &

Table No.5
Table 3: Satisfaction of Employees in Relation to ther Factors
Leadership Culture A Work Relatl_onshlp Training Pay Overall
e i Environment LU i i Experience
Planning Communation Supervisor Development Benefit P

Correlation 0.314* 0.356** 0.455* 0.530* 0.719%* 0.618** 0.83*
Coefficient
Significance .0155 .006 .000 .000 .000 .000 .000

Table.4 Regression of Job Satisfaction with Factors

F Change| Sig.
25.620, .000

R | R Square
.882 0.779

Adjusted R Square
0.784

Table 5: Analysis of Variance of Job Satisfaction ith other Factors

Model Sig
Regression 25.6p0 .Q00

Sum of Squares
41.244

Mean Square| F
5.892

Predictors: (Constant), Over employee experienaakwnivironment, Leadershipplg, Pay and benefiaRonship

with supervisor, Culture communication, Trainingyel®@pment resource
Dependent Variable: Satisfaction

CONCLUSIONS

Job satisfaction measurement in the organizatidrishnare facing talent shortage is to be reviewe @ontinual
basis to improve the prospects of retention of eyg#s in the organization. An organization canrdetee strategies for
improvement of job satisfaction among the employa®s$ improve their involvement in the job and erd@aproductivity
and performance. Leadership and planning activi@sinfluence the job satisfaction level amongehwloyees through
inspiring and motivating behavior of leaders andtsgic planners. Leaders and strategic plannetiseirorganization are
having such qualities to influence the behavioedtgrn of employees and direct them towards aamiedob Satisfaction.

Culture and communication promote job satisfaction the organization along with conducive working
environment, a fruitful relationship among supermd subordinates. Organizations training and dgveént activities,
availability of resources, sustainable pay and alVexperience with the organizations also contghio the development

of job satisfaction among the employees.

I mpact Factor (JCC): 3.2176 - Thisarticle can be downloaded from www.impactjournals.us




REFERENCES

10.

Arpita Singh and Kirti Dharwadkar (May 2014): A Sudy of Job Satisfaction level of the Employeesin Life Insurance
Sector in Pune City. Sai Om Journal of Commerce and Management. (1SSN) 2347-7563. Vol-1, Issue 5.

Usha Tiwari (Nov: 2014): An analysis of job satisfaction and its impact on employees performance at life insurance
corporation of India. Abhinav International Monthly Refereed Journal of Research in Management and Technology.
(ISSN) 2320-0073, vol-3, Issue 11.

Ekta Snha (Jan-Feb 2013): A research work on employee satisfaction measurement with special reference to
KRIBHCO, Surat. International Journal of Modern Engineering Research. (ISSN) 2249-6645, vol-3, issue.l, pp
(523-529).

Arivalagan, K., and R. Perumal. "Emerging Performance of Indian Insurance Industry on Post Economic
Liberalization in Insurance Sector." IMPACT: International Journal of Research in Business Management
(IMPACT: IJRBM) 3.10 (2015): 1-14.

Alam Sageer, Dr. Sameena Rafat, and Ms. Puja Agarwal (Sep-Oct 2012): Identification of variables affecting
employee satisfaction and their impact on the organization. IOSR Journal of Bunisess and Management. (1SSN)
2278-487X, vol-5, issuel, pp 32-39.

Sngh Anita (2012): Job Satisfaction in Insurance Sector: An Empirical Investigation. International Journal of
Engineering and Management Sciences. (ISSN) 2229-600X, vol-3(4) 2012:425-432.

Afshan Naseem, Sadia Ejaz Sheikh and Prof. Khusro P. Malik GPHR (Aug 2011): Impact of employee satisfaction on
success of organization: Relation between customer experience and employee satisfaction. Internation Journal of
Multidisiplinary Sciences and Engineering. (1SSN) 2045-7057. Vol-2, no.5.

Mosammod Mahamuda Parvin and M Nurul Kabir (Dec 2011): Factors Affecting Employee Job satisfaction of

pharmaceutival sector. Australian Journal of Business and Management Research, vol-1, no. 9 (113-123).
Romania: Employee Satisfaction Survey on the Life Insurance Industry. AUDCE. Vol-10, no.4, pp.145-154.

P. Anbuoli and V.B. Devibala: A Sudy on Employee Engagement in Insurance Sector in Madurai. Sngaporean
Journal cientific Research. (1ISSN) 2231-0061, Vol-2. No. 1, pp. 6-9.

NAAS Rating: 3.09 - Articles can be sent toeditor @ mpactjournals.us




